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• Introduction Dick Camuso

• Our Objective Msgr. Bronkiewicz

Agenda

• Team Reports Team Leaders

• Where We Are Going Deacon Hein

• Questions & Answers All
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Our Objective

• What Trying to Accomplish:
– Ensure Continued Success of  St. Mary Parish into Future

• Build on Past + Current Successes
• Improve Our Areas of Weakness
• Introduce New Programs• Introduce New Programs

• But: Future Won’t Look Like Past
– Needs and Desires of Parishioners Continue to Increase
– Fewer Priests to Deliver Services

• Therefore: Need for Updated Operational Model

21st Century Parish



What Is a 21st Century Parish

Strong Clergy Leadership Participation and Leadership
From Laity

Parishioners’
Needs and Wants Met

Relevant Programs, 
Services & Ministries

Embracing All Age Groups

Supported by Adequate Resources



• How Going About It: Strategic Planning Process

• Why Now: Current Stable Environment

Our Approach

• Our Process: Three Phased Approach
– Phase One: Data Gathering + Fact Finding
– Phase Two: Develop Strategic Initiatives
– Phase Three: Implementation

• Today: Parish Report on Phase I



Team  Reports

– Spirituality– Spirituality
– Social Fellowship
– Education / Faith Formation
– Social Outreach
– Communications
– Facilities
– Finance



SPIRITUALITY
TEAM  REPORT



• Team Leaders
– Barbara Hecht
– Sandy Hoddinott

Spirituality Team 

• Team Members
– Sue Feeser
– Jerry Lambert
– Paula Molloy
– George Schuster

• Operating Group Liaison
– Paul O’Connell

Our Team



Spirituality Team Report

Strengths – What Do You Like ?

• Liturgy – availability, quality and choice:
* Church and Hall

• Adoration Chapel - gift, destination  
• Ministries - variety• Ministries - variety
• Clergy and Religious - number

Weaknesses - What to Improve ?
• Parish life - central
• Spiritual development - expanded opportunities
• Homilies - focused and challenging
• Reconciliation - available and convenient
• Liturgy - explained and reverence encouraged

Our Faith



Spirituality Team Report

Opportunities & Initiatives

• Build on Strengths 
• Women’s Ministry

• Offer Greater Variety of Retreats + Missions

• Participation in Music at Mass • Participation in Music at Mass 

• Focus on Youth – Our Parish’s Future

• Vocation Awareness 

• Offer Family + Children’s Masses

• Identify Opportunities For “Special” Masses

• Increase Understanding of the Mass and  
Proper Decorum 

• Establish Standing Committee For Non-
Attending Parishioners

Our  Future



SOCIAL FELLOWSHIP
TEAM  REPORTTEAM  REPORT



• Team Leaders
– Frank Calise
– Carolyn Witthoft

Social Fellowship Team 

• Team Members
– Frank Alvarez
– Barbara Baughman
– Anne Doty
– Bob Tulipani

• Operating Group Liaison
– Mimi Delcuze

Our Team



Many people think we have a vibrant, active parish 
with strong faith and many ways to get involved

BUT

• People long for a sense of “belonging” to a parish 
family and faith community

Social Fellowship Overview

• They want more ways to 
– Get to know each other
– Continue or improve on their Catholic 

formation
– Participate  and/or socialize as  a 

“Community”

AND

– Reach out to those not currently involved

Our Community



Social Fellowship Team Report

Strengths - What do you like ?
• Existing Social Events
• Existing Ministries
• Sense of Community
• Fellowship and Friendliness of Parish

Weakness – What to improve ?
• Not a Lot of Warmth / Love
• Need to Help Connect Parishioners 
• Lack of Welcome for New Parishioners
• No Welcoming/Greeters at Mass or Events
• Limited Opportunity for Informal

Fellowship
• Need to Involve New / More People

Our Joy



Social Fellowship Team Report

Opportunities & Initiatives

• LIGHT A FIRE Within the Parish Community
• Become More Warm and Welcoming!

• Continue to Support Traditional Events
• More Events Bringing People Together• More Events Bringing People Together
• New Parishioner Program
• Core Team for Welcoming at Mass
• More “Christ-Centered” Events with Formation
• Events Targeted for Age Groups or Families
• More Warmth, Better Communication, 
• More Volunteers and More Fellowship!

Our Fun



EDUCATION
FAITH  FORMATIONFAITH  FORMATION

TEAM  REPORT



Education / Formation Team Report

Strengths - What Do You Like ?
• Religious Ed Program
• St. Mary’s School
• Life Teen + Men’s Ministry
• Scripture Study
• Speaker Series
• D4Life Retreat

Team Leaders:
Mary Jo Calamai
Ed Tonnessen

• D4Life Retreat
• Cursillo Small Groups

Weaknesses – What to improve ?
• Poor Mass attendance
• Poor adult catechesis
• Limited experience + training of catechists
• No leadership for “Adult Formation”
• Inadequate promotion of existing programs
• Lack of integration w/ other ministries
• Limited resources for effective programs

Team Members
Rick Belmonte
Bob Hebert
Jane Lambert
Margaret Scally

Operating Group Liaison
Beth Gollogly



Education / Formation Team Report

Opportunities & Initiatives

• Adult Religious Education Director
• Multi-generational “Adult” programs
• Young-adult programs; Middle School Life Teen,• Young-adult programs; Middle School Life Teen,

(Theology on Tap)
• Women’s Ministry
• Liturgy Committee
• Better participation in retreats/seminars
• Parish Missions 
• Teaching moments – “Reach & Teach”
• Collaboration “In” & “Outside” Parish
• Clergy leadership on “Formation/Evangelization”
• Integration of school into “Parish Community”
• Catechist training/mentoringOur Foundation & Formation



SOCIAL  OUTREACH
TEAM  REPORTTEAM  REPORT



• Team Leaders
– Mary Staudt
– Bob Wendel

Social Outreach Team 

• Team Members
– Sue Fernandez
– Bob Iseley
– Sam Jensen
– Jane Nneji

• Operating Group Liaison
– Sheila Stanziale

Our Team



Social Outreach Team Report

Strengths - What do you like ?
• Existing programs

• Midnight Run…Dorothy Day 
• Life Teen Mission Trips
• Partnering w Bridgeport Parish
• Giving Tree (Mother’s Club)
• Faith in action/rewarding experience• Faith in action/rewarding experience
• Growing interest + momentum

Weakness – What to improve?
• Small base of volunteers
• Lack of integration with other programs
• Programs for families + youth involvement
• Limited external outreach 

=> town/neighboring parishes
• Link into local, national and global groups
• Communication 

Our Spiritual “ Family”



Social Outreach Team Report

Opportunities

• Strengthen domestic church through service
• Stephen Ministry 

• Divorced Families
• Bereavement
• Alcoholics Anonymous
• Single Mothers etc…..

• St Peter’s: Soup Kitchen + Food Pantry
• Support “closer to home”
• “Good Samaritan” Fund (for parishioners)
• Promote “Outreach” on Web-site

Our Spiritual “ OutReach”



Social Outreach Team Report

Opportunities & Initiatives

• Develop purposeful “Call to Action” campaign

• Continue to develop St. Peter’s Relationship• Continue to develop St. Peter’s Relationship

• Integrate Religious Ed + LifeTeen service projects 
at St. Peter’s 

• Prioritize + selectively pursue new programs

• Collaborate with outside organizations 
Our “ Sister” Parish



COMMUNICATIONS
TEAM  REPORTTEAM  REPORT



• Team Leaders
– Roger Grannis
– Jennifer Mitchell

Communications Team

• Team Members
– Bob Calamai
– Patty Linnon
– Tim O’Malley
– Kathy Shelava

• Operating Group Liaison
– Dick Camuso

Our Team



Communications Report

Strengths – What Do You Like ?
• Prayerful environment
• Loving clergy, religious, and parish
• Communications vehicles exist
• Good communication within ministriesGood communication within ministries

Weaknesses - What to improve ?
• Spiritual enrichment—we’re yearning
• Homilies/bulletin lack relevance/spiritual

uplift
• Website/email/internet—not used much
• Intra-parish communication is poor
• Priests are sole providers of spiritual 

messages
• Transparency

Our Clergy



Communications Report

Opportunities & Initiatives

• Deliver uplifting, relevant homilies
• Sharpen bulletin:

- Spiritual message on Pastor’s page
- Clearly organized- Clearly organized

• Improve website: 
- Key Source for info & inspiration
- Parish directory
- Enhance;  Organize

• Use email and social media to connect
• Hear parishioner testimony
• Improve transparency

- Esp. on sensitive issues
- Town Hall Meetings

Our Bulletin



FACILITIES
TEAM  REPORTTEAM  REPORT



• Team Leaders
– Joe Boland
– John Davidson

Facilities Team 

• Team Members
– Aileen Egan
– Tom Leporati
– Frank McPike
– Ellen Tarsi

• Operating Group Liaison
– Mike Cardi

Our Team



St. Mary Parish Facilities

CHURCH/PARISH St. Mary Church-Catoonah Street

Parish Office-55 Catoonah Street

Church Barn — Behind Church

SCHOOL St. Mary School / Hall / Nancy Bossidy SCHOOL 
FACILITIES

St. Mary School / Hall / Nancy Bossidy 
Recreation Center / Adoration Chapel

RESIDENTIAL Rectory-31 Bryon

Convent-173 High Ridge

RENTAL Rental-184 High Ridge

Rental-171 High Ridge

Rental-167 High Ridge

Rental-12 Bryon

Rental-18 Bryon

CEMETERY St. Mary Cemetery + House

Multi-Function Facilities



Facilities Team Report

Strengths – What do you Like ?
• Church (Beautiful– Historic – Location)
• Well Maintained Facilities
• Recent Major Renovations
• Nancy Bossidy Recreation Center
• Parish Almost a Campus• Parish Almost a Campus
• Multi-Function Buildings Provide Flexibility
• Cemetery
• Valuable Properties

Weaknesses - What to improve ?
• Larger Church
• Improve Hall Appearance as Worship Space
• Additional Meeting Space
• Limited “Fellowship” Space Near Church
• Parking
• Structured Capital and Maintenance Plans

Our Church



Facilities Team Report

Opportunities - New Programs

• Event Room
• Foyer / Anteroom for Fellowship
• Alternate Use of Rental Properties• Alternate Use of Rental Properties
• Child Care or Crying Room
• Sunday Religious Ed Pick-up - Parking

Our School



Facilities Team Report

Opportunities & Initiatives:

• Develop Long Term Facilities Maintenance Plan
• Explore Improved Utilization of Meeting Space
• Investigate Plan for Improved “Reception Space” • Investigate Plan for Improved “Reception Space” 
• Parking for Seniors/Handicapped Near Church
• Explore Alternate Uses for Rental Properties and 

Building Fund 
• Improve Spirituality of Hall for Mass
• Review of Cemetery Infrastructure
• Review Impact of Ministry Growth on Facilities
• Annual Review of Variables Impacting Church

Our Adoration Chapel



FINANCE
TEAM  REPORTTEAM  REPORT



• Team Leaders
– Nick Lang
– John Spera

Finance Team 

• Team Members
– Jim Gibson
– Margaret Keane
– Ralph Passarelli
– Dorian Peckham
– Cathy Savoca

• Operating Group Liaison
– Ben Nneji

Our Team



Finance Team Report

Strengths - What do you like ?

• Good finance management/stewardship
• Internal controls/debt reduction and            

Thriving school
• Affluent parish community• Affluent parish community
• Caring and committed donor base
• Strong vibrant ministries/active youth group

Weaknesses – What to Improve ?
• Low attendance/offertory relative to parishioners
• No long term plan to address parish assets
• More coordinated fundraising/new volunteers
• No budget for major maintenance items
• Limited parish wide communication on finance

Our $$$ in “ Good Hands”



Finance Team Report

Opportunities & Initiatives:

• Set Financial Targets and Goals - Short and Long Term (5 year)
• Identify initiatives and related financial needs parish wide
• Targets for offertory and special fund raising
• Created “Rainy Day” fund• Created “Rainy Day” fund
• Evaluate alternative uses for Capital Building Fund

• Implement “Top Line” Growth Initiatives
• Campaign for improved offertory collection 
• Improve fundraising planning efforts / skills/succession planning
• Evaluate rental properties use and value within set goals
• Estate planning and large donor plans/skills

• Evaluate and Effectively Communicate to the Parish
• Better education on “State of Parish”

• Perform Annual Examination of Targets/Goals/Assets/Offertory/Attendance 



• Introduction Dick Camuso

• Our Objective Msgr. Bronkiewicz

Agenda

• Our Objective Msgr. Bronkiewicz

• Team Reports Team Leaders

• Where We Are Going Deacon Hein

• Questions & Answers All



Spiritual

Outreach
Strategic Plan

Common Themes

What Does All This Mean ?

Fellowship

Faith Formation

Communication

Facilities

Finance

Operating
Committee

Common Themes

• Spiritual Growth

• Shared Leadership

• Coordinate + Collaborate

• Partner in Community

• Develop Youth

• Engage / Outreach

• Fellowship

• Communicate

• Plan + Sustain



Common Themes
3 Main Pillars 

Supporting Strategic Plan

Common Themes to “A Plan”

1. Stimulate Spiritual Growth & Learning

2. Build Empowered, Shared Leadership

3. Invigorate & Engage Parish



St. Mary Parish Strategic Plan Framework
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• Establish Ministries and Teams Responsible to Implement Initiatives and 
to Keep the Plan Current

• Staff Ministries and Organizations

Organization for Success

• Prepare Leaders and Members to Lead and Integrate Programs / 
Activities and Resources

• Integrate with Parish Council and Strategic Plan

• Align with Pastoral Direction

Do Not “Bite Off More Than We Can Chew”



• Teams Develop Strategic Initiatives: February – April

• Continued Parish Involvement w Focus Groups as “Sounding Board”

Next Steps

• Update Initiatives As New Information Surfaces

• Develop Organization for “Implementation + Beyond”

• Submit Recommendations to Pastor in April

• Final Strategic Plan to Parish in Mid May



• Established Very Good Working “Baseline”

• Encouraged by “Positive” Contributions from All Sources

Summary

• Still Lots to Do

• Prioritizing + Organizing for Success is Key to Next Phase



QUESTIONS ?

& & 

ANSWERS  !



St. Mary Strategic Plan

• Survey Results
• Write-In Comments
• Back-Up

February  2010



SURVEY  RESULTSSURVEY  RESULTS



What Do You Think?

1. How long have you been a member of St. Mary Paris h? __________________

2. What do you like about our parish? (programs, ser vices, masses, fellowship, 
etc.

3. What are most important things about our parish t hat could be improved to 
make your
involvement more fulfilling?

4. What programs and services have you observed outs ide St. Mary Parish that 
you suggest we implement here?

5. List the following areas in the sequence (from 1 through 7) that you believe are 
most
important for parish focus and attention. (1 = most  important...7 = least 
important)

� Spiritual (Liturgy, Prayer, Worship etc.)
� Education/Faith Formation (Scripture Study, Religio us Ed, Parish Lecture Series etc.)
� Social Outreach (Dorothy Day, Midnight Run, Life Te en Outreach etc.)
� Social Fellowship (Parish Picnic, Fish Fry, Pasta D inner etc.) Physical/Facilities (Church, 



Survey Results – Total Responses

30%
On-Line

425 Total # Responses

On-Line

70%
Manual

35-40% Regular Family Mass Attendees



Survey Results – Years in Parish
(Question # 1)

0-5 Yrs
6-10 Yrs
11-15 Yrs

28%

Over 25 yrs.

70%

11-15 Yrs
16-20 Yrs
21-24 Yrs
>25 Yrs

Over 25 yrs.



Write-In Comments 

Spiritual

Education

Outreach

5%

56%

70%

29%

Outreach

Fellowship

Facilities

Finance

Commo

Misc

55%
Spiritual

2200+ Total # Comments



Write-In Comments
(Questions # 2-3-4)

20%
“New”

70%

50%
“LIKE”

30%
“Improved”



Write-In  Comments Summary

# 2 What Do Like (Strengths)

Liturgy (227 comments)
Ministries (141) –Life Teen / Men”s / All

Religious Education (97)
Adoration Chapel (90)
Fellowship (86)
Priests (59)

# 3 What to Improve (Weaknesses)

Liturgy (78)
Outreach (66)
Fellowship (63)
Homilies (55)
Sacrament of Penance (46)
Music (38)Priests (59)

Music (38)
School (36)

Music (38)

# 4 New Programs (Opportunities)

Outreach (59)
Fellowship (37)
Liturgy (39)
Faith Formation (31)

Fewest Total Responses
Finance (27)
Communications (63)
Facilities (83)

Surprisingly Few Responses Related to:
$$$
New / Expanded Church



What You Told Us
What We Like

Liturgy

Adoration
Chapel

Priests

Religious Ed

Ministries

LifeTeen
Men’s

Fellowship

School

Sr. Joan
Sr. Margaret

Music

What to Improve

What New

Homilies

Special
Masses

Fellowship

Confession
Hours

Outreach
Needy

“ Caring Ministry ”
Community

Retreats
Missions Learning

Opportunities

Opportunities for
Youth

Communication



• Survey Results Support Team Analysis

• “Spirituality” Highest Priority

Survey Results Summary

• Overall: Parishioners Asking for “More & Better”

• Challenge:
– Prioritize Within Available Resources and Financing
– Organize to Ensure Implementation and Continuity



BACK -UPBACK -UP



• Exploratory Discussions  w Msgr. Bronkiewicz Mid July

What is a Strategic Plan ???

“Roadmap to Future”… Not a Disguised Fundraising Effort

Research + Background

“Roadmap to Future”… Not a Disguised Fundraising Effort

• Approval to Proceed from Msgr. B. in Mid August

• Strategic Plan Effort Announced to Parish in Mid October

Internet Parish + Clergy Prior Surveys Other Parishes



• Focus:“All Aspects of Parish Life”

• Recruited and Set Up Integrated Leadership Organization

– Seven Teams…..Operating Group….Advisory Board

Our Approach

• Utilized “Bottoms Up” Approach for “Baseline”
– Seven Teams Generated Internal Assessments
– Parishioner Survey + Discussion Groups Feedback Integrated in Parallel

• Three Phases to Implementation

• Today: Parish Report on Phase I



Process  +  Approach

Strengths Weaknesses

Opportunities Challenges

TEAM  REPORTS SURVEY COMMENTS
What Like What Improvements

New Programs

Opportunities

INITIATIVES





• Digby Barrios

• Nanette Bracken

Advisory Board

• Deacon Hans Gram

• Jan Hebert

• Joyce Ligi

• Remy Rodas

• John Zembron



• Dick Camuso
• Deacon Henry Hein

• Mike Cardi 

Operating Group

• Mike Cardi (Facilities Interface)

• Mimi Delcuze (Fellowship)

• Beth Gollogly (Education / Faith Formation)

• Ben Nneji (Finance)

• Paul O’Connell (Spiritual)

• Sheila Stanziale (Outreach)



FACTS  
YOU  MAY  NOT  KNOW



Weekend Mass Attendance

28%
Regular

72%
Infrequent

2200 Average Weekly Attendance
4500+ @ Christmas + Easter



Church + Hall Capacity

30%
Unfilled

Normalized

Unfilled

Capacity = 3550



Offertory Coverage

Other

$1.8 million Annual Average Operating Expense

Offertory
Coverage

73%

Other



Increasing Role of Laity

400

500

600

Laity
Priest

80/20

0

100

200

300

50's 70's 90's Today

90+%

“More + Better” Limited by Availability of Resources


