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e Introduction Dick Camuso
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Our Objective

 What Trying to Accomplish:

— Ensure Continued Success of St. Mary Parish intolure
» Build on Past + Current Successes
» Improve Our Areas of Weakness
» Introduce New Programs

215t Century Parish




What Is a 215t Century Parish

Participation and Leadership

Strong Clergy Leadership S Lty

Parishioners
Needs and Wants Met

Relevant Programs,
Services & Ministries

Embracing All Age Groups

Supported by Adequate Resources



Our Approach

 How Going About It: Strategic Planning Process

 Why Now: Current Stable Environment




Team Reports




SPIRITUALITY




Spirituality Team

e Team Leaders
— Barbara Hecht
— Sandy Hoddinott




Spirituality Team Report

Strengths — What Do You Like ?

o Liturgy — availability, quality and choice:
* Church and Hall
» Adoration Chapel - gift, destination



Spirituality Team Report

Opportunities & Initiatives

 Build on Strengths
 Women’s Ministry

» Offer Greater Variety of Retreats + Missions



SOCIAL FELLOWSHIP




Social Fellowship Team

e Team Leaders
— Frank Calise
— Carolyn Witthoft




Social Fellowship Overview

Many people think we have a vibrant, active parish
with strong faith and many ways to get involved

BUT

* People long for a sense of “belonging” to a parish
family and faith community



Social Fellowship Team Report

Strengths - What do you like ?

» Existing Social Events

» EXisting Ministries

» Sense of Community

» Fellowship and Friendliness of Parish




Social Fellowship Team Report

Opportunities & Initiatives

 LIGHT A FIRE Within the Parish Community
 Become More Warm and Welcoming!
« Continue to Support Traditional Events




EDUCATION




Education / Formation Team Report

Team Leaders:
Mary Jo Calamai
Ed Tonnessen

Strengths - What Do You Like ?

Religious Ed Program

St. Mary’s School

Life Teen + Men’s Ministry
Scripture Study

Speaker Series




Education / Formation Team Report

Opportunities & Initiatives

Adult Religious Education Director
Multi-generational “Adult” programs
Younc-adult programs; Middle School Life Te




SOCIAL OUTREACH




Social OQutreach Team

e Team Leaders
— Mary Staudt
— Bob Wendel




Social Outreach Team Report

Strengths - What do you like ?

« EXisting programs
e Midnight Run...Dorothy Day

» Life Teen Mission Trips

« Partnering w Bridgeport Parish

* Giving Tree (Mother’s Club)




Social Outreach Team Report

Opportunities

» Strengthen domestic church through service
e Stephen Ministry

e Divorced Families
Bereavement




Social Outreach Team Report

Opportunities & Initiatives

Develop purposeful “Call to Action” campaign

Continue to develop St. Peter’s Relation



COMMUNICATIONS




Communications Team

e Team Leaders
— Roger Grannis
— Jennifer Mitchell




Communications Report

Strengths — What Do You Like ?

* Prayerful environment

» Loving clergy, religious, and parish
« Communications vehicles exist

« Good communication within ministri




Communications Report

Opportunities & Initiatives

» Deliver uplifting, relevant homilies
« Sharpen bulletin:
- Spiritual message on Pastor’s page



FACILITIES




Faclilities Team

e Team Leaders
— Joe Boland
— John Davidson




St. Mary Parish Facllities

CHURCH/PARISH

St. Mary Church-Catoonah Street

Parish Office-55 Catoonah Street

Church Barn — Behind Church

SCHOOL

St. Mary School / Hall / Nancy Bossid»




Faclilities Team Report

Strengths — What do you Like ?

o Church(Beautiful— Historic — Location)
* Well Maintained Facilities

* Recent Major Renovations

* Nancy Bossidy Recreation Center




Faclilities Team Report

Opportunities - New Programs

 Event Room
« Foyer / Anteroom for Fellowship




Faclilities Team Report

Opportunities & Initiatives:

 Develop Long Term Facilities Maintenance Plan
« Explore Improved Utilization of Meeting Space
Investigate Plan for Improved “Reception Spa



FINANCE




Finance Team

e Team Leaders
— Nick Lang
— John Spera




Finance Team Report

Strengths - What do you like ?

« Good finance management/stewardship
» Internal controls/debt reduction and
Thriving school




Finance Team Report

Opportunities & Initiatives:

e Set Financial Targets and Goals - Short and Long Term (5 year)
 |dentify initiatives and related financial needs parish wide
» Targets for offertory and special fund raising
« Created “Rainy Day” fur
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What Does All This Mean ?

Spiritual

Outreach

Fellowship

Faith Formation

Communication

Facilities

Finance

Operating
Committee

Strategic Plan

Common Theme:

e Spiritual Growth

» Shared Leadership

* Coordinate + Collaborate
 Partner in Community

* Develop Youth

* Engage / Outreach

* Fellowship
 Communicate

* Plan + Sustain



Common Themes to “A Plan”

‘

1. Stimulate Spiritual Growth & Learning

2. Build Empowered, Shared Leadershig

3. Invigorate & Engage Parish




St. Mary Parish Strategic Plan Framework
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‘FAITH — PRAYER — WITNESS”




Organization for Success

» Establish Ministries and Teams Responsible to Implaent Initiatives and
to Keep the Plan Current

« Staff Ministries and Organizations




Next Steps

« Teams Develop Strategic Initiatives: February — Apri

e Continued Parish Involvement w Focus Groups as “Sauling Board”




Summary

« Established Very Good Working “Baseline”

 Encouraged by “Positive” Contributions from All Sources




QUESTIONS ?




St. Mary Strategic Plan

e Survey Results
e Write-In Comments
e Back-Up

February 2010






What Do You Think?

1. How long have you been a member of St. Mary Paris  h?

2. What do you like about our parish? (programs, ser  vices, masses, fellowship,
etc.




Survey Results — Total Responses

425 Total # Responses

30%
On-Line

70%
Manual



Survey Results — Years in Parish

(Question # 1)

W 0-5 Yrs
[16-10 Yrs
[111-15 Yrs
[016-20 Yrs
B 21-24 Yrs
0>25 Yrs

Over 25 yrs




Write-In Comments

B Spiritual
B Education

55%
Spiritual



Write-In Comments

(Questions # 2-3-4)

30%
“Improved”




Write-In Comments Summary

# 2 What Do Like (Strengths) # 3 What to Improve (Weaknesses)
Liturgy (227 comments) Liturgy (78)
Ministries (141) —Life Teen / Men"s / All Outreach (66)
Religious Education (97) Fellowship (63)
Adoration Chapel (90) Homilies (55)
Fellowship (86) Sacrament of Penance (46)




What You Told Us

What We Like

Adoration Religious Ed @@
Chapel Men's
w Sr. Joan w
Sr. Margaret

What to Improve

w Confession

What New
Outreach Retreats
Special  Needy Missions Learning
Masses e ko Opportunities




Survey Results Summary

e Survey Results Support Team Analysis

 “Spirituality” Highest Priority

e Overall: Parishioners Asking for “More & Better”







Research + Background

« EXxploratory Discussions w Msgr. Bronkiewicz Mid Juy

What is a Strategic Plan ?7??

“Roadmap to Future”... Not a Disguised Fundraising Eff

@ Parish + Clergy Other Parishes




Our Approach

* Focus:“All Aspects of Parish Life”

e Recruited and Set Up Integrated Leadership Organiz&on

— Seven Teams.....Operating Group....Advisory Board

o Utilized “Bottoms Up” Approach for “Baseline”

— Seven Teams Generated Internal Assessments
— Parishioner Survey + Discussion Groups Feedback Integratad Parallel




Process + Approach

TEAM REPORTS SURVEY COMMENTS
Strengths Weaknesses What Like What Improvements
Opportunities Challenges New Programs

Opportunities




Leadership Organization

PASTOR

Parish Comil Fenace Cowed]

Operating Group




Advisory Board

« Digby Barrios

 Nanette Bracken




Operating Group

* Dick Camuso
 Deacon Henry Hein




FACTS




Weekend Mass Attendance

28%
Regular




Church + Hall Capacity

Normalized




Offertory Coverage

Offertory

Coverage
713%




Increasing Role of Laity

600

80/20
=00 || M Laity
400 |l Priest

“More + Better” Limited by Availability of Resources



